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SECT ION 3

Tokens: How AI Reads

🧠  THE BIG IDEA

It doesn’t see letters or whole words — it sees tokens, the LEGO bricks of text, and snaps
them together.

⚙️  HOW  IT  WORKS

Common words “the”, “cat” → one token each.

Longer words “unbelievable” → un + believ + able (3 tokens).

Rule of thumb one token ≈ ¾ of a word in English.

🌍  IN THE WILD

“How many R’s in strawberry?” trips it up
because it never saw the letters — only
“straw” + “berry”.

⚠️  WATCH OUT

You’re billed by the token — both what you
send and what it replies. A taxi meter for text.

👉  REMEMBER The model thinks in tokens, not letters.

LLMs Demystified — a companion cheat sheet. Yours to keep.


